OKLAHOMA

Quality Foundation

2023 Examiner

Training Process

Key Dates, Activites and

Approximate Time

Commitment

June

Master's Class Part 1

Examiner's Class Part 2

Key Dates and Milestones

PUrboSe: Understanding the system's approach PUrboSe: Understand and conduct a site visit
pose: to using the framework. pose: with the framework.
. Understanding the Framework, . | Applying the Framework, ADLI, LeTCI
Concepts: ADLI, LeTCl Concepts: and giving results driven feedback
Time: 12 Hours: 4 Virtual and 8 interacting in Time: 12 Hours: 4 Virtual and 8 interacting in
’ the classroom with other leaders. ’ the classroom with other leaders.

Site Visit and Personal Project

Here's where the magic happens. You
get to experience another organization
and critically think through giving them

feedback while you deploy the
framework in your life or organization.
Here is where you get results!

Time Management and Checklist

Thursday the 22nd Lunch and Learn 1 hour 12:00 Zoom

Lunch and learn 4

Mo Tu We Th Fr 0 |Apply for class
1 2 % |Application for Class Due 0 |Review the Framework -2 hours
4 |5 16|78 9|10 |Documents for class go out in email 0 |Pick a project by the June 19th
112 113 |14 Monday the 12th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchandlearni
18 119 | 20 | 21 Thursday the 15th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchand learn 2
25 |26 |27 | 28 Monday the 19th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchandlearn3
0

July 0
Tu We Th Fr July 0
1 |Monday the 10th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchandlearni
2 13|14 |5 6|7 8 |Thursday the 13th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchand learn 2
9 10| M |12 |13 | 14 | 15 |Monday the 17th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchandlearn3
16117 |18 [ 19 | 20 | 21 | 22 |[Thursday the 20th Lunch and Learn 1 hour 12:00 Zoom 0 |Lunchand learn 4
T[54 2 2212 [ouy27inin peson Moore Norman Techntogy Conterso0tos00 | | [baminersciass |
30 | 31

0

0

August ]

Tu We Th Fr August 0

1 2 | 3| 4 | 5 |Project Workshops Virtual Lunch and Learn (Optional) Tuesday the 8th and 15th 0

6|17 (8 |9 |10|M1|12 0
15114 |15 |16 [ 17 [ 18 | 19 0
20|21 |22 |23 | 24|25 | 26 0
27 128129 |30 31 0




